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Need of the Industry

Resilient Systems

More Secure

Scalable & can be modified / changed easily

Technology Agnostic

Minimum Cost of Build & Operations
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What we are trying to do?

Customer

People

Process

Environment

Tools/ 
Technology

Right Resourcing, Crowd sourcing

GIC, Offshore &
ODC

DevOps, Waterfall, RPA, 
Machine Learning/AI, Agile

Array of Tools, - Uno, 
Entillio, MEAN, CAST

Process , Practices
Controls
Measurement Metrics
Assessment

Continuous Improvement

PDCA

% Resources Qualified
SKU Completion %

% of Cloud based Solutions
No of Automated ML/AI Solutions

Automation Coverage %
TQI 

% of Business Processes Automated
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Continuous Improvement Model

New Age Metrics
Beyond traditional metrics –
Technical debt, Total Quality Index, 
Automation Index, SKU Completion 
%

New Age Processes & Tools
World class processes: DEVOPS, SaFE
enabled, AI/ML based, certified to 
international standards –SaFE, ITIL, ISO, 
CMMI, CISQ 

Build Defect Free, Quality And Trustworthy Systems In Cost-effective Manner

Intelligent Analysis
Statistical Models correlating across 
DEVOPS, build prediction models using 
AI/ML,

Quality Assurance (Continuous 

Monitoring) 
E2E Lifecycle Toll Gate verifications, Tool 

based , In l ife Monitoring and corrections, 
Go-Nogo decisions based 

Continuous Improvement
Culture of continuous improvement thru Kaizen 

mechanism, Improve Maturity of Projects

Benchmark
Benchmark with international Standards, 
within partner eco system, bring best 
practices, 4-quadrant Analysis
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NEWAGE.
WELCOME TO THE
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Thank You


